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KOI'O Mbl TOTOBUM

Mporpamma OpPUEHTUPOBAHA HA COBPEMEHHbIX MOJIOAbIX OAEN, HACTPOEHHbIX Ha
NONYyYEHUE MEepPCrnekTUBHOM Npodeccun: B COOTBETCTBMM C onpeaeneHnem ATtnaca HOBbIX
npodpeccnit CKONKOBO, CMNEUManncT Mo YnpaBAEHUIO NPOEKTOM — oaHa w3 Haubonee
BOCTpeboBaHHbIX npodeccun byayuiero. B ycnoBuax unppoBmn3aumm 3KOHOMUKN HaBbIKK
NPOEKTHOro YynpaBaeHUA TpPebyloTca Ha BCeX YPOBHAX — OT HauWOHanbHbIX NPOEKTOB
rocyaapcTea A0 NPOEKTOB OTAENbHbIX KOMNAHMM Nt0boM chepbl AeATENBHOCTH.

Mporpamma oOxBaTbiBaeT OCHOBHble W  CcNeuMann3npoBaHHble 061acTM  3HAHUM,
Heobxoaumble ANA 0cBoeHUs npodeccuin cpepbl NPOEKTHOrO ynpaBaAEeHUS.

Mporpamma popmupyet yBepeHHble KOMMETEHUMWU B PA3NMYHbIX NpeaMeTHbIX obnacTax
ynpaBaeHnA NpoekTamu. ITo noaTeeprkaaeTca nobegamm HaWKMX CTYLEHTOB B PA3/IMYHbBIX
NPOPUAbHBLIX CTYAEHYECKMX copeBHOBaHMAX. Cpegm Harpag: 1 mecto BcepoccuimcKon
oAMMnKnaabl No ynpasaeHuto npoektom — 2018 r.(opraHnsoBaHa AHanUTMYECKUM LleHTpom
npu Mpasutenbctese P® n AHO LIOPMY, Bcero yyactsoBano 337 cTyaeHYeCcKUX KomaHa); 1
MeCTO CTyaeH4yecKkon nmrm YemnmoHata no Lean Production -2019; nobega B HOMMHaLUK
YemnmnoHata Poccum no npomsBoacTBEHHOMY MeHeaXMeHTy-2020; aunaom Jlaypearta
BcepoccMmncKom  CTyaeHYEeCKOM  onuMmnmagbl N0 yNpaBAeHUH  MHHOBALMOHHOM
neatenbHocTbio-2017 n mHorne apyrme ( cm. www.sociomadi.ru)

Mporpamma peanusyerca B Buae Moaynen AUCUUNAMH, OPUEHTUPOBAHHBLIX Ha
npuobpeTeHne 3HAHUN, YMEHUI HaBbLIKOB HABbIKOB A5 PaboTbl HA BOCTPEOOBaHHbLIX Ha
PbIHKE MNepcnekTUBHbIX no3numax (pykosBoguTtenb npoektos, Agile-koyd, Scrum-macrep,
CNeumManmcT NPoeKTHOro oduca, pUCcKk-meHeaKep, KOHCYbTaHT U Ap.). K npoueccy obyyeHums
NPUBNEKAIOTCA CepTUPUMUMpPOBAHHbIE B cdepe YynpaBieHUA NPOEKTaMU  MNPAKTUKMU.

MNcnonb3yloTca akTyabHble MeTOAbl U MHCTPYMEHTbI 006yYeHus. AN
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[TPOOECCUOHAJIBHBIE AUCIHUITJIMHDI

ba3oBaA sKOHOMMYECKaa NOAroToBKa

JKOHOMMYECKaa Teopms
CTaTnCTUKa

YyeTt n aHanus
busHec-nnaHnposBaHue
®rHaAHCOBbLIN MEHEAKMEHT
JKOHOMMYECKan 6e3onacHoCTb

OcHOBbI NpeAnpPUHMMATENLCTBA

Pa3sutue HaBbIKOB UCNOJIb30BAHUA
unpPOBbIX TEXHONOTUN

LindpoBbie TeEXHONOIrMM B yrNpPaB/ieHNN
MaTtemaTunkKa
YnpaBneHue AOKYMeHTaUMNEN B NPOEKTE

YnpasneHue uMppoBbIMU NPOEKTAMM

MAZAMU, onon «YNPABJIEHUE NPOEKTOM» (6akanaspmar)




[TPOPECCUOHAJIBHBIE AUCIHHUITJIMHDI

¢y|-|p,ame|-rran bHaA ynpasJ/ieH4YeCKaa noArotosKa

ObWnN MeHeaKMEHT

Teopua opraHnsaumm

MapKeTUuHr

OpraHun3aunoHHOEe noseaeHme

[ocypapcTBEHHOE M MYHUUMNANbHOE YyNpaB/ieHNE
OCHOBbI INAEPCKOro NoBeAeHNA

MeToabl NPUHATUA YNPABAEHYECKNX PELLEHN
YnpasneHmne yenoBeyeCcKkMmm pecypcamm

CTpaTermyeckmm meHeaKMeHT

Pa3Butne HaBbIKOB CUCTEMHOIO MblLUNEHUA

OCHOBbI TEOPUU peLLeHUA n3obpeTaTenbckux 3agad (TPU3)
NccnepoBaHme cuctem yrnpaBaeHua

busHec-aHannTMKa B ynpasaeHnn NnpoexrkTamu

MAZAMU, onon «YNPABJIEHUE NPOEKTOM» (6akanaspmar)




[TPOPECCUOHAJIbHBIE AUCIHHUITJIMHDI

Teopua n NpaKkTUKa ynpaB/iIeHUA NPOEKTaMMm

OcHOBbI YyNpaBaAeHUA NPOeKTamMun
YnpaBaneHune pacnmcaHnem rnpoekKTa

YnpasneHne MHHOBALUMOHHbIMU
N UMPOBLIMU NPOEKTAMM

YnpasneHne pucKamm NpoeKTa

NHCTPYMEHTbI U MeToAbl YNpaBieHUs
NpoeKTaMu

Ynpas/ieHWe KayecTBOM B NPOEKTe

YnpaBneHue cogeprkaHMem NpoeKTa

YnpaBaeHne KOMMYHUKAUMAMM MPOEKTa

YnpasneHne NpoeKTamm Ha OCHOBE
cTaHgapTta PMI PMBok

YnpasneHune 3HaHUAMU B NPOEKTE
OcHOBbI 6eperkAnMBOro NPON3BOACTBA

YnpaBaeHne KOMaHAOM NPOEKTa

MAZAMU, onon «YNPABJIEHUE NPOEKTOM» (6akanaspmar)




[TPOOECCUOHAJIBHBIE AW CLIUITJINHEI,

dopmMuUpywOIIYEe HEOOX0AUMbIE KOMIIETEHIIUU
JJIS1 pa6doThI 10 HAMOO0JIee BOCTPeOOBAHHBIM HallpaBJIEeHUAM
B 00JIaCTH yNIpaBJIEeHUS NIPOEKTAMMU

Cneumanunucr npoektTHoro odpuca PM (Project Manager) Puck-meHepxep
*OCHOBBI yIIpaBJIeHUd e/ IHCTpyMEHTHI U METO/bI eYTpaBJ/ieHUe pUCKAMU
[IpOeKTaMu yIpaBJIeHUs MPOEKTaAMU poeKTa
e YIIipaBJieHYeE [IPOeKTaMHU eYrpaBjieHUEe KOMaH/I0M NIPOEKTa ebU3Hec-aHaJIUTHUKA B
Ha OCHOBe cTaHJapTa PMI eYINpaBJieHMe KOMMYHUKALUAMH yIpaBJIeHUU NIPOEKTaMH
PMBok IpOeKTa ¢OCHOBBI 6EpPEMHKIUBOTO

eYnpaBJieHUE eYNpaBJsieHUE 3HAHUSAMU B [IPOU3BOACTBA
KOMMYHHUKAIIUAMH IIPOEKTA IIPOEKTe

Agile —koyu, Scrum-macrep Cneuunanucr no KaneHpapHo- KoHcynbTaHT
e IHCTpyMEHTHI U METO/bI ceTeBOMY NJIAHUPOBAHUIO e My/IbTUIIPOEKTHOE

yIpaBJeHUs IPOEKTAMHU eVIpaBJieHHe pacucaHHeM ylpaBJieHHe
eYIpaBJieHHE NMpoeKTa ebU3Hec-aHaJIUTHUKA B
MHHOBALMOHHBIMU U eVIpaBJieHue CoepKaHueM yIpaBJI€HUU [IPOEKTAMHU

MPPOBBIMU MPOEKTAMU mpoekTa TPU3

e YpaBJieHHe 3HAaHUSIMHU B eYTipaBJieHUE Ka4yeCTBOM B
IpOeKTe pOEKTe

MAZAMU, onon «YNPABJIEHUE NPOEKTOM» (6akanaspmar)




KAKHE [TPAKTUYECKHUE 3AZIAYHN Bbl CMOZKETE PELLIATD

* YnpaBneHne KOMaHAOW NPOEKTA Ha Pa3/IMYHbIX 3Tanax
YU3HEHHOrOo LMKNA MPOEeKTa

* AOMMHUCTPUPOBAHME NPOEKTA

* YnpasneHue coaeprKaHMem NpoekKTa

* KaneHpapHo-ceTeBOe NAaHUPOBAHME

* YnpassiieHne pUCKamMm NpoeKTa

* YnpassieHue KOMMYHUKaUMAMM NPOEKTa

* YnpassieHMe Ka4yeCTBOM B NpPOeKTe

*  MynbTUNpPOEKTHOEe yrpasaeHue

* Knaccuyeckoe yrnpasaeHue npoeKkTammu

* YnpaB/ieHMe NPOEKTAaMM Ha OCHOBE TMOKUX TEXHONOTUI

* YnpaB/ieHMe NPOEKTAMM HA OCHOBE TMOPUAHBIX TEXHO/IOTUN

* KOHCy/ibTMPOBaHME NO BONPOCaM yrpaBaeHUAa NpoeKTamm

npaBjieH4Yeckune "
npeameTHble
obnactu
ynpaBaeHus
NPOEKTOM
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Haimum goctukeHud

CpeAU MHOIFOYUCAEHHBbIX HArpaaA,
CTYAEHTOB, O0y4daloLWmnxXcsa No NPpocOuAIo
«YNMPABAEHUE MPOEKTOM) :

-1 mecTo YyemnuoHaTa no LEAN
PRODUCTION-2019

- AMNAOM B HOMUHAUUMU YHeMnHMOHATA MO
NMPOU3IBOACTBEHHOMY MEHEAXMEHTY -2020
-1 mecTO npoduAbHOU Bcepoccumuckoun
CTYAEHY€CKOU OAUMMUAADI MO YNIPABAEHUIO
npoekTtoM «KBA3AP-2018»,

- Amnaom AaypeaTta Bcepoccumnckou
CTYAEHYE€CKOU OAUMMUAADI MO YNIPABAEHUIO
UHHOBALLMUOHHOMU AeSAiTeAbHOCTbIO-2017,

- Aunaombl High Quality Awards
YemnuoHaTa no kencam Cup Moscow 2020
u 2017.
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I’IE Bbl bYAETE ITPOXOAWUTD [TPAKTHUKY U
CTA’KUPOBATbLCA

OpraHunsauum ¢
P Y Kommepueckue KomnaHum
rocyaapcTtseHHbIM y4yacTmem

*  MWHUCTEPCTBO TPaAHCMOPTA

PO * OKPYCAN
* LleHTp opraHusaumu * TuHbKOODD
AOPOXKHOIO ABUMKEHMUA T. * KoHuepH Ponbd
C¢ePa Mocksbi (LLOAA) e [a3npombaHkK
ynpasineHun * ®depepanbHoe AOPOXKHOE * GROHE
npoeKkTamm areHcTBoO * [lepeKpecToK
* [lenapTameHT * Jlndan MoTtopc

MHPOPMALUOHHbIX
TEXHONOrMk Npun
npasutensctBe MOCKBbI

MAZMW, onon «YNPABNEHUE MPOEKTOM» (6akanaspuar)




MHPOPMALIKUA 110 [TIPUEMY

[lpaBuna
npuema

MuHumanbHoe
KOJIN4YeCcTBO
6annoB

2021

I'1naH
npuemMa

CnpaBoOyYHble
Marepuanbil

MAZAMU, onon «YNPABJIEHUE NPOEKTOM» (6akanaspmar)




