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KOI'O Mbl TOTOBUM

Mporpamma opueHTUpPOBaHA Ha BbINYCKHMKOB baKanaBpuaTta-cneumanmteTa ¢ COBPeMEeHHbIM
MUWPOOLLYLIEHMEM, HAUENEHHbIX Ha NOAYYEHME aKTya/lbHOM U MepcrnekTUBHOM npodeccuu: B
COOTBETCTBMW C onpeaeneHnem Atnaca HoBbix npodeccuit CKOMKOBO, chneuuanuct no
YNpaBNeHUIO MPOEKTaMM — OAHA M3 Haubonee BocTpeboBaHHbLIX nNpodeccmin byayuwiero. B
YyCNoBUAX UMPOBU3ALMN SKOHOMUKM HABbIKM MPOEKTHOrO ynpaBaeHua TpebyoTca Ha BCex
YPOBHAX — OT HauMoHaNnbHbIX NPOEKTOB rocyaapcTsa A0 MPOEKTOB KOpnopaunii n oTaenbHbIX

KOMNaHWM ntobon chepbl AeATENBHOCTM. 5
Mporpamma oxBaTbiBaeT OCHOBHbIE U CNELNANIN3NPOBAHHbIE 06/1aCTM 3HaHUN, Heobxoanmble

ANs ocBoeHua npodeccnin chepbl NPOEKTHOTO ynpaBaeHUA.
Mporpamma ¢opmupyetr yBepeHHble KOMMNETEHUWUM B PA3NMYHbLIX NMPeaMEeTHbIX 0b6s1acTax

ynpaB/ieHNA nporpaMmmamMm M NpoeKkTamu. ITO NOATBeprKAaeTcA KaK MNoJlyYeHUem
MarncTpaHtTamm ceptndukatos B chepe npoekTHoro ynpasneHua MMM-CraHgapT, Tak U uUX
nobegamm B pasnnyHbIX NPOPUNBHBIX CTyAEHUYECKMX copeBHOBaHUAX. Cpean Harpag: 1 mecto
BcepoccMMCKOM  onMmnuaabl No  ynpasnaeHuioo npoektom — 2018 r.(opraHn3oBaHa
AHanutnyeckmm LeHTpom npu [lpasutensctee PO u AHO UOPITY, Bcero y4dactsosano 337
CTyAEHYECKNX KOMaHA) U MHormne apyrue ( cm. www.sociomadi.ru)

Mporpamma peanusyerca B BUAE MOAYNEN AUCUUNAUH, OPUEHTUPOBAHHbIX Ha NpuobpeTteHue
3HAHWUN, YMEHWN HaBbIKOB Aaa paboTbl Ha BOCTPeOOBAHHbLIX HA PbIHKE NEPCNEeKTUBHbIX
no3numax (pykoBoguTenb MNPOEKTa, PYKOBOAMTENIb MPOrpammbl MPOEKTOB, PYKOBOAUTE/b
noptdena NPpoeKToB, pykoBoamnTenb NpoekTHoro opuce, Agile-koy4, Scrum-macrep, cneunanunuct
NPOEKTHOro odunca, sIKCNepT, KOHCY/IbTaHT, aceccop u Ap.).

Bce npodwunbHble AUCUMNAMHBI B MArucTpaType BeayT W3BeCTHble B chepe MNpPOEKTHOro

yrnpas/ieHun CNeunanunucTbl-npaKkTUKN, cepTMdnUmnpoBaHHbIE no POCCUNCKNM 7
MeXKAYHapoAHbIM CTaHAapPTam. Mcnonb3yloTcs akTyaibHble MHCTPYMEHTbI U MeTOAb! YEeH P
MAZM, ONon «YNPABMEHWUE NPOrPAMMAMM U NMPOEKTAMM» maructpaTtypa) ner u




[TPOOECCUOHAJIBHBIE AUCIHUITJIMHDI

ba3oBas 3KOHOMMUYECKaa NOAroTOBKa

YnpaBaneH4eckaa SKOHOMMUKA
KopnopatuBHblie pMHAHCHI
OueHKa 3 PEeKTUBHOCTM NMPOEKTHOM AEATENIbHOCTH

YnpaBneHne CTOMMOCTbIO NPOEKTa

Pa3Butue HaBbIKOB NPUMEHEHUA
uUPpPOBbIX TEXHONOTNIA

NHPopMaunOHHbIE pecypcCbl U TEXHONOTUN
ynpaB/ieHMA NPOEKTAMU U NPOrpammamm

LinppoBbie TEXHONOTMM B HAaYKe, NPOU3BOACTBE U
obpa3oBaHUK

YnpasneHue unppoBbIMU U
cneumanmnsnpoBaHHbIMW NPOEKTaMM

MAZAMU, onon «YNPABJIEHUE NPOTPAMMAMMU U MPOEKTAMMW» (maructpartypa)



[TPOPECCUOHAJIBHBIE AUCIHHUITJIMHDI

PyHAameHTaNnbHaA ynpaB/ieHYecKasa NOAroToBKa

-

WUccneposaHme cuctem ynpasneHunsa n paspabotka by
yNpaBAEeHYECKUX peLleHNiA i pciihlanlmind iy

POCCHMEXKD DENETATOTA
Teopus opraHn3aumm n opraHM3aLUMOHHOE noBeaeHune
CoBpeMeHHbIN cTpaTermnyeckmin aHanms

yn paBaneHne yenose4yeCKUMu pecypcamm

Pa3BuTHE HaBbIKOB HaY4YHO-UCC/Ie40BaTE/IbCKOM
NeATe/IbHOCTU

OCHOBbI Hay4HbIX UCCeA0BaAHUM
busHec-aHannTMKa

TPN3 B ynpasneHnn npoektamm

MAZAMU, onon «YNPABJIEHUE NPOTPAMMAMMU U MPOEKTAMMW» (maructpartypa)



[TPOPECCUOHAJIBHBIE AW CILIUITJINHBI

Teopua n NpakTUKa ynpasieHUa NporpaMmmamMmm U NPOeKTamum

YnpaBaeHne USMeHEHUAMM U PUCKaMU TexHonornu ceptuduKaumm B obnactu
NPoeKTa yrnpaBaeHuUs NpoeKkTamm

YnpasneHue undposbIMn K Poccuinckmne n mexkayHapoaHble CTaHaapTbl
cneumanmn3vpoBaHHbIMU NPOEKTaMm yrnpaBaeHns NpoeKkTamm

NHCTPYMEHTbI U MeToAbl CO3A4aHUA U
pPa3BUTUA NpPoeKTHOro oduca. KopnopaTtume-
Hble CUCTEMbI YNPaB/IEHUA NPOEKTaMMU

NHbopMaLMOHHbIE METOAbI U TEXHONOTUU
ynpaB/IEHNA NPOrpaMmmamMmn U NPOeKTamu

Teopua 1 NpaKkTUKa ynpaBieHun MBbKMe n rmbpuaHblie Nnoaxoabl ynpaBieHUaA
nporpaMmmamu NPoOeKToB NPOEeKTamu

/4
net ) (-
MAZM, OMOn «YMPAB/IEHUE NPOrPAMMAMM 1 MPOEKTAMM» (maructpartypa) X/




[TPOOECCUOHAJIBHBIE AW CLIUITJINHEI,

dopMuUpywOIIYiEe HEOOX0AUMbIE KOMIIETEHIIUU
JIJIS1 pa6coThI 10 HAMO0JIee BOCTPEeOOBAHHBIM HAallpaBJIE€eHUAM
B 00J1IaCTH yNIpaBJIEeHUS IPOrpaMMaMi U NPOEeKTaMH

PykoBogutenb NpoeKTHOro opuca PM (Project Manager) Aceccop
e AHCTpYMEHTHI U METO/bI ePoccurickue u «UHCTPYMEHTBI U METO/bl
ylpaBJeHUA IPOEKTaAMU U MeX/JYHapoAHble CTAaHAAPThI B yIIPaBJIEHUS IPOEKTAMH 1
porpamMmMaMu 00J1aCTH ynpaBJIEHUA porpaMMamu
e KopnopaTuBHbIE CHUCTEMBI [IPOEKTaMH
yIpaBJIeHUId IPOEKTaMH eYNipaBJjieHHWE 3aUHTEPECOBAH-
° YHpaBJIeHI/Ie 3HAHUSAMHU B HbBIMH CTOPOHAMM ITPOEKTA
[IpoeKTe eYNpaBsieHHEe KOHTPAKTaMU
[pOeKTa

eTeopusa v npakTHUKa
yIpaBJeHUs MporpaMMaMu U
IpOeKTaMH
eblri3Hec-aHa/IMTUKA

Agile —Koyu4, Scrum-macrep KoHcynbTaHT JKcnepT
e['MOKHEe TEeXHOJIOTUHU eTeopusd U NpaKTUKA eYnpaBJ/ieHHE PHUCKaMHU
ylpaBJieHUd IPOEKTaMHU ylpaBJieHUd NporpaMmmMamMu [IPpOEKTa
elHGOpMalLlMOHHbIE METO/bI [IPOEKTOB TPU3 B ynipaBsieHUU
M TEXHOJIOTUU ylpaBJIeHUdA eTexHosIOr MY cepTUPUKALIMU B [IpOeKTaMU
porpaMMaMu U POeKTaMU 00J1aCTH ynpaBJIEHHUSA eYrpaBsieHUE TUPPOBBLIMU U
e[IludppoBbIE TEXHOJOTUU B IIPOEKTAaMH ClenraJIM3MpoOBaHHbIMU
HayKe, IPOU3BO/CTBE U *OCHOBBI Hay4YHbIX [IPOEKTaMU
00pa3oBaHUU MCCJIeIOBAaHU

MAZAU, onon «YNPABJIEHUME NPOTPAMMAMMU U NPOEKTAMMW» (maructpatypa)




KAKHUE [TPAKTUHYECKHUE 3AJAYHY Bbl CMOKETE PEIIATD

* YnpaB/ieHMEe KOMaHAOM NPOEKTA HA PA3/IMYHbIX 3Tanax
KM3HEHHOrO UMKAa NPOEeKTa

* YnpaB/sieHMe NPOEKTHbIM 0PUCOM

* YnpaB/ieHMEe NPOrpaMmon NPOEKTOB

* YnpaBseHue noptdenem npoeKToB

*  MynbTUNPOEKTHOE ynpaB/ieHne

e Knaccuyeckoe ynpaBaeHUe NpoeKkTamu

* YnpaBneHue NpoeKTaMm Ha OCHOBE TMOKNX U TMOPUAHbBIX
TEXHO/I0TUM

e JKcnepTu3a B chepe ynpaBAeHUA NPoeKTamm

* KOHCynbTUpPOBaHME NO BONPOCAM YyNpaBieHMNS NPOEKTaMU

npaBaeHYecKkue
U NnpegMeTHble

obnactu
ynpas/ieHus
nporpammamu m
1poeKTam

MAZM, ONOon «YNPABJIEHUE NPOTPAMMAMM U NPOEKTAMM» (maructpaTtypa) net @u




MarucrpaHTbl UMEIOT BO3MOXKHOCTb B IIPOIeCCe 00y4YeHH s
CIAaTh 3K3aM€eH Ha I10JIyYeHHe OeCCPOYHOro cepTUPHKATA
o cucreme [IM-CtaHaapT, YTO MOBLIIIAET YPOBEHD
KOHKYPEHTOCIIOCOOHOCTH Ha PbIHKe TPyAQ
v Y ! Y

sociomadi.ru

MAZAU, onon «YNPABJIEHUE NPOTPAMMAMM U MPOEKTAMMW» (maructparypa)



I’IE Bbl bYAETE ITPOXOAWUTD [TPAKTHUKY U
CTA’KUPOBATbLCA

OpraHunsauum ¢
P Y Kommepueckue KomnaHum
rocyaapcTtseHHbIM y4yacTmem

* [YI «MocroptpaHc» * JlabopaTopuA
*  MMHKUCTEPCTBO TPAHCNOPTA Kacnepckoro
PO  (Cb6epbaHk
* LleHTp opraHusauuu  OK PYCAN
PykoBsopacTBo, [LOPOXKHOIO ABUMKEHUA T. e TuHbKOOD
chepa Mocksb! (LLOAA) * KoHuepH Ponbd
ynpaBieHunA * zﬂ-A «PocasToaop» * [a3npombaHK
* [lenaptameHT * Wildberries
NPOEKTaMU MHPOPMALMOHHbIX * Jlndan MoTtopc
TEXHO/I0TUM * PanddanseHbaHk
npaBuTenbcTBa MOCKBbI « X5 Retail Group
e ) ()
MAZM, ONOM «YNPABJAEHWE NPOrPAMMAMM U MPOEKTAMMW» (maructpatypa) K/




MHPOPMALIKUA 110 [TIPUEMY

2021
[lpaBuna [MnaH
npuema npuemMa
MuHuManbHoe CnpaBoOyYHble
KONNYECTBO Marepuanbil

6annoB

MAZAMU, onon «YNPABJIEHUE NPOTPAMMAMMU U NPOEKTAMMW» (maructpatypa)




